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Al (eneral Information

feforniarion: o he provided in this section gives a spevific name to the project as well os perfment information abone the
prersomnal imvedred

Project Name: AG Server Rollout Project Number A0106-01d
Preparation Date: L22/04 Rank {rrigie Medion tow) W

Sponsoring Agency:  Allomey General Modificafion Date:  12/6/04
Preparcd vy Mitch Montgomery Authorized by: Deborah Devine

B.  Project Purpose

Fhiv section conterpeicates the prrpose of the project, inefuding the basisesy proflenn o b vafved

I The Atlormey General user communiiy has been experiencing signiticant productivicy and performance related issucs with
i the current computer environment. These issues inchule outdated/umsuppoeried cquipment, too many users connecting to

each scrver, not enough licenses W supporl corrent number of users. drive mappings disappear, intermittei print driver ,
isanes, oo, Tese issues conlinue (o cause losses in user productivity due to performance delays in accessing infonmation. |
continual rebooting the computers, user leustration, cle,

The purpose of this project is to replace the cwren CITRI lerminal server envirooment with 11 MicraSoft Windows
server and Managed Deskiop environment. This second phase of replacement includes a smdyicvaluatiom of the corren
‘erver environment, designfrecommendations foe a MicroSoft/Mungeed Neskiop envirgannenl, and deployment of

| ardware/scHlware 1o implement the new server covironment.

C.  Projeet Objective

Thiix veciion defines the obfectives of fhe profect as ey relate to the poais ond efjectives of e orpanizalion.

Lhe profect will support the foflowing organization strotesic goals. Por cach goud, project objectives are identified.
Apency Goals Project Objectives S
Reduce the tetal number ol AG servers. Consolidate servers where pussible during design of the new
MicroSoft server environment.

Heduce annual maintenance costs by transitioning to a Dreploy MicroBSoft servers with Manaped Desklop software e
managed environment. aulomate user supporl tasks on the deskiops,
Standardize the server environment, Replace CTTRIXterminal server environment with a

MicroSalt Windows scrver coy ionmenl,

Refresh outdated cquipment, . Replace old servers with 11 new servers.

P

- 1
. Project Scope
e devel of oot te thes section uress B saffieden o offon o detcifed develupment of the Project Plan, The reader 1 cantionod i
et Creeg? Ladding work wihom corvesponding spdaies to cost, solreddnfe oo qoedite) s vender arigiaad plesey wrcciievable.
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Therefore, inftial clarificarion af scape, ond adfererce [o the plan tireughout the projeet, are of the usrmest furportance, Desoribe ane
cipplicatle assumpiiong andior constraines that may affect the profect,

) Project Plan.
23 Server Consolilation Plan
3. Server specifications.
=Y Server DeployvimentiConversion sehedule.
6.} Deployment of Servers hardware.
7.3 Updated Inventory Tracking information.

Conlent ol the Project. Deffue wiat wark i to he done.

1.} Server Consolidation Planning

1) Detine a standarnd server conligumion

23 Deployment of servers

3.} Salvage of old cquipment.

Preposed Projecl Budpel Swff cosir, consultant casts, aquipiteast costs, ond othier cost cateporiey aecded for profect comglefion.
1.0 AG & DIV Stall interoal costs.

2} Nardware costs

Exclusions. Define what work ix ice to De done, thot otherwise sight be ossamed fo be povt of s profect.
This phase only focweses on the servers,

Key Stakeholders, Fist the argamizationsimersons directle affected v e profect amd the resultine project deliverables.
Attorney General, TIT (Agency Services, Techmical Services, Field Services, Model OMee)

Assumptions. Lis? umpjor asfumiptions pertafaing o iy project thed aron impoc scoepe.
The: nomnber of servers can be reduced Uirowsh conselidation.

anstraints,  Lise cff keewsy comsfreinis periaining fo this profect fhet sy Bapect seope.
Teleewm Circuit (YoiceThata) Orders tvpically require 6 weeks.

Propused Schedule Dates. Lrse oon eritieal dave vequivemens

E.  Project Critical Success Factors

Fescribe whot wild be the determining foctors theai ave needed tr cnsere project suecess.
.r] ) Transition 1o a Microsoll server coviromnent.

2.3 Beduce the number of servers reguired.
3.) Reduction in antal cosis required to maintain [T infeasiructine.
) Increased access o/ stabilny of Ageney applications.

E Signatures

The siguturas of W peepde: hefow rela ar podersunading i the prrpose ared comtent of this discasentt b those sipmiag i By siening
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Michigan Department of Information Technology

Project Charter

A. General Information

fformention o be provided frothis section gives @ specific nanse to e project ot well as poctinend sformotion gbowt the
personnet imvafved

Project Name: Infrastructure Replacement - Phase IT - Preparation Ihste; 17222004
Sponsoring Burcan:  Alomey General Maodification Date:
Prepared by: Mitch Montgomery Authorized hy:

B.  Project Purpesc

This section vommumicates the prvpose of the project, including the isiness prodiem fo be sofved.

The Atomey General user commumly las been experniencing sigm leant prodoctyity and perfoomeamee relted rsoes with
the current compuler environmenl. These issves include outdated/unsupported PO cquipment, 100 many users
connnecting to each server. not enough licenses to support current number of users, drive mappings disappear, intermittent
print drver issues, ol These tssues continue e canse losses inuser prodoctivity due o pedonmance delays i acecssing

. information, continua! rebooting the compulers, user frustration. ete.

The purpose of this project is to continue replacement of the current CUTRIXAcrminal server cnvironment swith a Novell
Metware server ehivironment. This sccond phase of replacement inchides a sdv/evaluation of the current server

environment. designfrecommendations for a Novell server environment, and deployment of hardlware/sollware (o
implement the new seever environment.

C.  Project Objective

Thiz section defines the abjoctives of the profect ag they rolate fo ik poals and ofpectives of e orgranizaiion.

The project witd supproet the fillawing orgasization siraiegic goals. For cach goad, profect objectives are fdeniiffed,

Apency Goals Projcet Objectives

Reduce the total number of AG servers. Consolidate servers where possible during design of the new
MNWervell server environment.

Reduce annual maintenance costs by iransitioning o Deploy Novell lledoprmt servers with ZenWorks soltware to
managed environment, automate managenent Lasks on the servers and deskilops.

Standardize the server environment. Replace terminal server environment with o Novel| Gle&pran

SErver chviconmment.

Retresh outdated cquipment. Replace old servers with new servers.

D.  Project Scope
fhee ferved aof cdesteadd or efris section must be sufficrens o alfow for deterifed devedapaenst of the Prafect Pl The reader is cautioned thet
e Sreu fadding work wirliout correspording updates to cont, sohedle, v gqualing suen render ericinal plams waochivvahile

hevefire. fareicl clarifieadins of scope, and odfterence to the plan troeghom e profect. are of e aiast weporicnce faerife ame
cipapdicerhle cxmmpsteenis oviclior comipnmts Mee e eiffecr the profec
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LN . . I
e nunnber of servers can be reduee] throwgh consaeludation. '

Project Results, State whar wifl he created fn terns of deliverahles ro sarisf the purpose of the profeet, as desermbed in Sectmm 8.
1.} Project Plan.

2.3 Server Consolidation Plan

3. File&'rint Server specification.

) Server Deplayment/Conversion sehedule,
6. Deploymenlt of File& ot servers.

7.3 Updated Inventory Tracking information.

Conlenl of the Project.  Dafime whet work is fo be dowe,
L) Server Consolidation Planning

1.} Deline a standard server configuration

2.3 Deplovment of servers

3 Salvape of old equipment,

Fxclusions. {lefire wdur work is mor to be done, that ethervive might be assamed fo be gart of this project.
This phase only focuses on e servers.

Key Stakehobders. £isf thre orpoizenions'peryony direorfy affecied I the project aed the vesulting project defiverables
Attomey General, DIL (Apgency Services, DPO, Field Services, Model Offee)

ASSUEAPUONS, Lisf rofor (sSipdicns perkainieg o ihis profect fhet miay st scope.

Constrainds. Lixt oofd Ao constrainiy porfalfing fe S0 prafect IRt aLay HRpoct 5o,

Y.  Project Critical Success Factors

Jeserihe wiltar will be the detersiining factoes that are needed o ensire prafect SEeoess.

2.3 Reduce the nmucber ol servers required. _
3. Keduction i annual costs regquimed 1oonaintain T infrastrociore. '
1. Increased aceess to f stabiliny of Agency applications. ‘

1.3 Transition ta a Movell server environmant.

- Estimated Benelis: Ceffize the anficipoted Demefits oy o restedd of performing this project.

K. Initial High-Level Project Planning

Procunnent pregiost Righ-fevect avticipeated extimates.

Fstimated Resource Requoirements: Stafl] consplicmn, equipmend, aned otfier resonrce cufepories needed for profect conpledion.

AT Staft {Spansor & Coordinatory, DT Project Manager, DPC, Field Services, Muodel O,

Estimaled Project Cost: Stuff conis, consnfierd costs, eqghipmet costs, cond affer cosd cetegories necded for praject compaetion.

1.} Improved access to information
2.} Reduced annual costs required to maintain server enviromment,
3 Morg stable IT environment.

stimated Schedule Drales:
Anticipated Slart Dale: March 2004
Taroet Completion Daw: December 2004777
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‘s Pruject Authority

ehriv sectiun descrites the anthority of the individwal or organizcatéon imitiadimg e projec, timitations or mitial checkpoinn of the
cenrfror izeelitn, managentent oversigli over the profect, ond the authorine of the Profect Manager, This project charter defines
ranageRtie stractires—indernal cind evternal to enstere charge aed issees affseting profect complenion are property controffed.

= Anlhorization

This secrion ensures thof the profect initioior Rus the andhory o conenit the approprioee resotivces within the organization,

This Progeet has been imitiated by the Otfice of the Attorney General and authorizes the cxpenditure of Organizational
! resources to complete a first checkpoint Tor 1he Projecl.

* Project Manager

Thix section explicidy mames the project nraager and way defive ity or fer rofe and responsibifin over the projeet.

Mame:

QOrganization: TIT

= {versight (Steering) Commitice

This yection descrifies agency sunsagestent conirol over the profect. Within e profect, ivernod cortrol showdd be extablivhed o
coatral the dav-to-eday aciivifies of the project. The projece manager showld manage internal cantrod. Externa oversipht should e
estalliched o eryure that the orgamization s resutrees are appbicd to meet the profect ond organization’s objectives.

Approval of Project PPlan and Deliverables.

H.  Roles and Responsibilities

This secriun disensses the overall strocture of the peafect orsariation amd its roles and responsihilities theowgfont the project phoses.

s Project Organization Overview
Thix secifor describes key orgamizations oF Srdividuls supeorting the project sor divectly wecer e anrhoritv of the progect manaoer.

B Functional Roles

Mapor Milestones | AG (53t ] PO Field Model Al
Spomsor {1 Services | Office Coord. _

Project Ilan A L C C C |
Rerver A ] I | | |
Consolidation
Plan
server | | L I A i
Specification - )
Deployment A [ I I I 1
Schedule
Legemid:

E  respansgible for execution {may be shared)
{’ = musl he consulted

1. Management Checkpoints

A — tinal approval Tor authority
[ — must be informed
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Thiv section describes ke srevagement checkpoinis extabliched by the initiating aeecy.

Checkpoint - | Evaluation Criteria -

Revicw Project 1Mlan Satishies Agency objectives and timerames,

J. Signatures

The sigmeatares of the peopde below refay an wnderstemding i the prepoge o contert of teis doceement by those siyning i By sizaing
this documend yon opree o this ox the formod Cherfer stafement 10 begin work on the projece deserited within, and compiitment of the
HCCERSAPY PETEHPEES,

Name/Tille Signaturc Daic
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State of Michigan
Attorney General Managed XP Migration

Project Charter
A.  General Information
Project Namee: Managed XF Workstation Migration Dager  12-22-2004
Controlfling Apeney: T Modificetion Dte:
Prepured v Jeanne Irwin, Brian Jennings Awatiarized by:  Mike Binkley
Revision Histary:
'Change Control | Date Summary of Change

Reguest Number

L Conte sollware leemses xponsc.

B.  Project Purpose

This saciion comeruricates the purpose of the profect and the charier that is being estoblished

Implement the Michigan/ | siralegic goal of 4 standardized managed Windows X workstation enviromment for Atromey General,
therely reducing 1he nwober ol State ol Michigan workstation covirooments that st be suppodted, simplifving and impreving the

suppott W end wsers ol Sate ol Michigan workstations.

C.  Project Objective

Thix section defines the ofjectivey of the projoct as they rolme to the goals and ofjectives of the organization. Nete: Profeciy ave full
of wacertainly. As such, it is adwizable. as paré of thix chavter, 1o develop an inftial rixk essessiment 10 identify, guaneifi, and exiablivi

wifigent ot rexponses fo bigh level risk events that could adversely affect the vatcome of the profect.

The Praject will suppars the folteenig arpanization stearegic goels. For cocft souf, propect olpectves are Sdentified. The project plan

dleveloped ax o resall of Unis profect charter witl:
Flevedop o project performoRce measwrement plar o measure performance dgabnt these obfectives,
Prondiede g project performance report fo dociarens the rexults.

managed Windows X workstation.

. Agency Guals Projeci Objectives
Comply with the Michigan'l stralewic roal of o slaodardized Rolloul g slaodard Windows X P workstation inage installed with

Apency-wide, business unir and user-specific sofrware packages to
each workstation in cach ageney locanon.

Cenlralized authosization for software packape installation,

—_—

).  Projeci Scope

Flae Seeved aof efectendd dvr rhin serctient mivst be sufficfond ro affoon for divailed soopee devedupirent e the Progect Plan. o wreoee doterfoc
deseription of e projeet seope will be devefoped B the Plannine Phase. The reader v ecatfoned thal scope creep fadding work

ot | 7
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Stndardize on a cument, supported indoskoy stendard - Simplity cumrent suppomt and [t work station upgrades by
workstation platlomm o posilion the sgency Tor luture growlh implemnenling 3 commen and managed workstation environment
© and changes in workstation lechnology. slatewide througheut the agency. _
_



Wrtflont corresponding wpdates fo cosd, schedrle. and guating may render ariiinal plaes wnochiovoflfe  Therefore, initial clarification

ef suvp, andd adfterence to the plaw throtghow the profect. are of the mtmost inmportance. Deserihe aany applicahle assemplions wedior
consteaials thor mov affect the projece.

Identify, package and 1est the soflware packages and applications vsed by Attorey General.

ldentify, order and install workstation upprade and replacemem hardware required to min Windows XP.
ldentily and complete the infrastctore and communications chunges necessary o manage all Atiomey General worksiations using
the Michigan Waorkstation Management System,

Provide the needed maining 1o end users to be productive using Lhe XP opuerating sysiem.

Rollout thie XP sellware Eavers o all Attomey General work starions. Soime Atorney General staff located at uther apeney locations
may not be migrated wilh Attsmey Ciencral, but, will be migrated with the agency they work with if they are using any soliware [ron
that auency,

| This Seope assumes that the agency has sufficient funding 1o cover the cost ol any sofiware und hardware upgrades required tor the

Windows XP operating system and resources o make any maodifications necessary to custoin written sollware W make i compatible
with the Windows X1 operating svslem.

This project and the Attorney General server uperade project are separale und independent projeets bt will be coordinated only 1o

| make sure both projects do wot ry o modily a users covironment on the same day.

E. Project Crilical Suceess Factors
Blesoribe wiat will be the determining factors thar are needad to vashre profect Tucceos.

= Tlpper DIT Management and Program Spensors commitment o and support of the projeet,
Apcncy, Technical Services Maoueemenl. bodel Citice Management, Ficld Services Managemenl Telecommunicaiions
Manageimenl and other DT organizations support ol the projoct
s  Funds are pvailable to upgerade or replace workstations that can not support the Windows X P aperating systen.
= Funds arc availaltle 1o upgrade or modify any applications that are not supported on the Windows XI* operating system,
o Lunds are available for necded iofrastractore improvements.
Staffing is available to complete the reqoired work withio e scheduled tin frames.
Statuses are reported to the Program 7 Project team within the scheduled time frames.
Al Agency sotiware i3 compatible, or can be upgraded to be compatible. with the Windeows XI1* Operating Svstem.

The dilferent groups imvelved work well 1ogether without resistance to the plin or ather groups and agree to resalutions for
SEUCs.

F. Project Authority

Thin section descrifes the anthoriy of the individieal or argonizarion Tnitiating the pregecs, linnitations ar Inirked checkpoing of the
ctuthir fzefiont, Mandgremeni oversigfil ever e profect, god tie anthorine of the Profect Manager. Thiv projeet ofiarter doefines e
s entend sirnciires—irerna and exlernal—to emsnre oftange and sy affectivge profect completion arve prapeey controdfed

+ Authorization

This scotion emvures that the profecd inftiator fos the onthurity fo connit the appropelafe Fesonroes Within the arganization.

This "rodect Charter has been inttiated by T U and Attarney General, Lt authorizes the expendifure of THT and Atorney General
rescurees fo complete a Projecl Man and determine what must be accomplished o move the Ascney W the saodard Windows XEP
platlorm. The Project Munager and CSR will request resourecs from DIT and the Agency. as reguired, @ complele the project plan.

+ Project Manager

Thin setctivnn expficid vowres the project manasrer wmd waoy define Biis or Bee rede and respossibiling over e prodect. This scction alse
fists dhve ot masager s skiN Sers and fustifies Bis ap hee selection for this peogect. Depending oin the [ Progece] complexities, ons
Seetion may doeseribe frione the preoject menczer witl conirol matros orpanicaioons ard employees.

The Projeet Manoer is Brian Jennimes, TIT Reskwop Services and the OS50 3s Jeanne Iewine DIT Aveney Services. The Troject
Managzer will monitor and reponl on the progects perfomanes and assist the OS50 planming and executiog the project. The C50 i

wpomsible to see a Project Plan. cootaining a schedule. tasks. rishs plan. 1ssue plan. change pracess. ete. is ereated and that the
appraved plan is executed.

& Faoge 2 of & “Agency> Mansgoed X6C Mgrifion Frojec Charter
oot : . Pate Saved 12222004 10:25 AM



«  Oversight (Steering) Committee

Thix section describey ageney management comtrod over the prejece. Withhs the project, internal comteol shawld he astohiiched

cetrol Hre dap-fo-duy activivies of the profect. The project manager shomwld manage infernal comrol. External oversiche vhowld be
stafliched to ensiee thot the erpenization s resenrces ard upplived to et the profect wad vrganizaiion s effeciives,

i Mike Binkley. Dircelor, Desklop Scrvices I
Brian leanings. Projuct Manager
Lynn Liraschil, Agency 10
Jeamme Trwip, TS0

+  Controls

Thix section should describe or peference a process by which imternal and eviernal controds interace. Dingroms shoulid be psed where
CIERIF LYY T,

—_

The Project Manager will be responsible Tor mooitoring the day Lo day aclivitics ol the project, insuring that coordimation is happening |
berween the functional arcas to slay on schedule and in scope and reporling any variances in scope or scheduole w dwe Steering |
i Commitiee. 1ssoes, Risks, Change Requests, Seope Issues and schedule vamances of more then a week that cam nor be handled atthe |
praject level will be csealated to the Steerimg Committee. 1 any mentber of the projeel beam whio [ecels thal an ilem isted above is not
being handled eommecthy may csealate il to lhe Seering Commilice. ‘

(z. Roles and Responsibilities
Tiis section discusses ihe overall serncitire of the profect orgamization and its roles and rexpongihilivies throwghour the peafect phases.
Note: Ax ooy aefderrefim o LREE siech-sective, i arey be advisalle to develon o responsibifity maivic, The nratrix foys oot the mafor
detivitics in the project and the key stakefolder gronps. ft ofso provides o good example of showing crose feactional organizationad
{RferTiCLeIR.

=  Project Organization Overview
FPhis section deseribes kev orpanizations or individhieds supporiing the profect ot divectle wnder the authorite of the profect monager.
A respoaibiliie s e may fociliiate the task of orgonizing and ossigring resource responsihlin

W qrogaizations identificd below gre thase whose vedvement i the profect is known ai thiv eavlc phase of prafect mittation. (ther
ERARE g el may conteihpge R e ticcess af the project will be identificd ay the profect aned e GRS cOvery prrocess progress,

Crroanization

esponsibitities inglinde:

Allerney General

Application Tunctional lesting, aceept hardware upgrades and replacements. accept windows XT
software mipration. Iind user waining,.

DT Asency Scrvices /
Clicnl Service Mrcelor

orr [)ep-m Maintenance.
Laopistics & Inventory

Lizson between Allerney CGoneral and Departnent of lnformation Technolozy (U1, work with
projeet emanager (MY in project iniliation. planine. execution. lead effort to identify and purchase
bardwarefsoftware uppradeieeplacement, discovery participant, festing, signofts and warking with
Field Services to plan migration.

Receives ardered hardware from vendors.

21T Clienl S_i_:_[\.fjgi_: Cenler
LI Desktop Services

Firsiling suPpuﬂ-mr Maraeed Windows XP worktation suppoﬁ. T
Project Management.

IHT Enlerprise Secarily

Girant rights for server trust relationships.

DIl Field Services

Worlstarion hardware and software installion anod migration scheduliog.

DT Murde! Oifice

Diseovery parlicipant, software packaging and suppo.

LT Technical Services

Liscovery parlicipant, server amnd storage supmorl.

DT Telecommnications

Lriscovery participant, data oetwork support and npgrades.

Major Tasks Orpanizations B
Allmecy | Aachoy PIT 5D DIT THT Eiga | 137 Y iy [3F OIT
i Creneral Sonnoes Preyiesl Enlemnse | Semvices Dol bl Technical | Telcommm LB
N Bl Sueunily ) [(Mlige Sorviees
sickoll I 1 b L I i I I [ 1 I
- Discovery { L C e L LI I-
Muitings l | | | | | i i i
I ) ‘Page 70f § cAgrncy= Mariged XP Migration Project Charter
- Date Saved 12/22/2004 10:25 AM
Maraged Migration --".




Design
Infrastructure
changes

Tentily

Iraining needs

Dicsign Agency
Laver

Tdentify
Sodlware

Packoges

Create &
Approve Project
F'Ear_l.q

. A

C. A

L. A

CA

oA

E, A

Order Hardware
# Software

Develop

Avency Layer

DNevelop
Busincss Unil. &
imcliv i uak
softwwe
prackires

Soltware wsting

Tlardware
Received

Develup

Trahning

Meliver
Traming

F. A

L,

¢

omplele
wnfrastructure
changes

Duevelop XP
Kallout Plan

oA

LA

E

M

Minkc XT*

¢ Mligration

GO
GOdecizion

2| o

=

Exvcule XP
Mizmalion

Close out
Project

C

AF

¥
=

Legend:

E = responsible lor exceution (ioay be shared)

A final approval for authority

' — must he consy
1 — must he info

H. Managemenf Checkpoints

1hed
rmcd

Thix secrion deseribes key management ciieekpomes established by the Butioting doeney.

Arojeet Indniation

Checkpoint

Evalualion Criteria

Aweey reguests migralion W Maoazed Windows XP enviroment
and DT resources o available w begin program slarl-up.

| I'raject Charler Approved

Manasped Migration i'i"
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* Funds available (o cover cost Agency approves cost 1o upgrade hardware, software and network
i infrastructure. _
Froject Plun Approved Approval by Steering Committee, Madel Oihice. Technicul

 Services, Fichd Services. C8D snd T'roject Manager

L Signatures

The sivaminres of the people below relay an anderstanding in e prrpose and costest of this ducomrent by those sigiing it By slening

this documientt vou wgree o this as the formal Charter stedlentest (o Begrin waork o the profect deseribed within, and commivment of the
HECESHTrY FESOMrees.

_ Name/Fitle ___Organization Signaiore Dale
S A Fiks ™ of s Allorney Cieneral L ( J/ PR YA
' " - \. . d . - P by -’ ||: ‘o H '{_. . F .
Jeanne Irwin. CSD Acency Servioes
' Tiram Jennings, Project Manager Desktop Services
Lyun Draschil. T0 Ageney Serviees - T ‘o
S _ SR F P S S W 1Y
Mike Binkley, Pirector Deskiop Desktop Services / d
Hervices .
" S S S Page 5of5 <Agency> Managed XP Migration Project Charter
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State of Michigan
AG Managed XP Workstation Migration

Task Mame Duration Star F rizh 5
. | _Bizm
AG Managed Workstation Rollout 165 daye Mon 9/12/04 . Frl ¢12855
Planning T o | T — T T tEdays  Mon @03 wWed 12/29104
Froject KiskoP Meeting T | T T T “ToEy Thu C1MBD4 | TRL 1101804
" Evaluate Worstaticn Hardware T - T 43days  Mon 1171004 | Wed 12:28:04
’ Data-mine Warkatation Maragerent Irfrastrustare T T o 1day  Tue 173004 | Tue 11/30004
" Evaliate Applicafions 7 Software - 77 - T T T iSdaye  Mon 904 Fro10iBige
" Execution T T 7 {iGdays Mon 108/04 Frl 4/22/05
© BlidLeyers T T — - T 3zdays Mor 0Me4 | Tus 11130002
" Testing T - T T T T T Taddays Wed 1201004 Fr 1414/05
B lat T T - T .-|. T . fdays  Mor *f7/08  Fri 122805
~ migraten T T T T 7 7 gbdays  Mor 305 Fridizans
T T T _ T B - T T sdays  Mor42Ems  Friasztns

Ciosa st B

Page 1 of £

As of Mon 12804




-U _Nb_u._. __ State of Michigan

AG Managed XP Workstation Migration

[ Mavernaer | Cecember January . Febriary
-9 146 1430 26

terber i Cstabar
a5 gz [ 9M9 | Wwee [ codg 10dD 19AT 10034 110531 107 - 11004 cti28 1HE

Page 2 ofa As of WMon 12:48/04




U_Nb_u._. State o* Michigan _- | o

AG Managed XP Workstation Migration
Marech A ) Aol Mey June ALy . [Ausd .
207 a6 | 343 amn deT 41470 4T 51 53  f-h &2 | 505 | Bs | &2 - B1a BPR | w3 | 70 FUT L Tied | TAd
B P | . | Page 2 of 4 . - As of Mor * 2/604
_.___.-_....._nun Aig-alion { E




DRAFT

State of Michigan

AG Managed XP Workstation Migration

Task Mi estocne Exmama Tasks . ..
Project: <Agensy> Managad XP Work : . . : L
Diate: Wad 12/22/04 Splt C e g, Bummang Exiemal Milestore -3
Progress A Froject SuTmmary : Diaathine
— e Pagae 4 of 4
Wanexd  Wigraton * ..ﬂ_..

Az of Mor 1276504




